CITY OF BLUE ASH
Interoffice Memo - City Manager's Office

TO: City Council

FROM: City Manager and Department Directors

SUBJECT:  Agenda ltems for the December 10, 2009 Council Meeting
DATE: December 8, 2009

COPIES: Department Directors, Press, Clerk of Council, Solicitor

The following offers a brief description of the topics included on the December 10 Council
agenda:

9.a.1. Ordinance No. 2009-70 - Transferring funds

The final transfer ordinance for 2009 is relatively simple, as the attachment reveals. Only two
issues need to be addressed, indicating that the remainder of the City’s revenue and
expenditure appropriations are aligned for moving through the remainder of the year.

The first item ($9,730) involves appropriating a portion of the revenue received by the Fire
Department from the sale of their old SCBA units several months ago. As Council may recall,
the Fire Department bid, and purchased, replacement SCBA equipment earlier this year, and
were able to locate a purchaser for the older equipment, creating revenue in excess of $18,000.
The appropriation of part of this revenue, as shown on the attachment, is offset through an
additional expenditure appropriation in their uniform account, allowing the purchase of
supplemental turnout gear before the end of the year.

The second issue involves Fund No. 281, which is the special restricted fund maintained by the
City as the “administrating agency” for the OVI (operating a vehicle while impaired) grant.
Because the funding source for this grant operates on an October to September year, not a
calendar year like the City, it is necessary to periodically modify the appropriations to reflect a
fund that balances as we near the end of our year. The OVI Grant Fund No. 281 does not utilize
any supplemental funding from the City of Blue Ash, as we serve as a “clearinghouse” for the
grant funding and reimbursement to the participating entities.

Please direct questions regarding the transfer to the Treasurer.

9.a.2. Ordinance No. 2009-71 - Awarding bid for purchase and installation of a generator
for the Municipal & Safety Center/south fire station

Bids were recently solicited for purchase of a quality generator to back up not only the Municipal
& Safety Center, but the south Fire station as well. Bids were opened on November 17, and
proposals were received from five bidders.

After close review of all bids and potential units, the recommendation is being made to purchase
the larger Kohler 350kW unit from Volpenhein Brothers Electric for an amount of $118,705. This
amount includes $109,145 for the base 300kW unit bid, an additional $5,560 to upgrade to the
larger 350kW unit, and an additional $4,000 to address potential field changes due to potential
conflicts with existing panels.

During the evaluation process, it was determined that the relatively small incremental cost for
the larger unit would offer a beneficial margin of capacity and provide for the possibility of a
future increase in building load. The recommendation is also being made to purchase the
Kohler unit (vs. the Caterpillar unit bid) since this will provide uniformity with other generator
units in the City, thereby facilitating efforts with maintenance, parts, etc. (the generator units at
both the Recreation Center and North Firehouse are Kohler units).

Please direct questions regarding this ordinance to the Treasurer.
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9.a.3. Ordinance No. 2009-72 - Adopting the year 2010 Interim Proposed Budget

At the December 8th Council Budget Study Session, Council will review the Interim 2010
Proposed Budget as presented by the City Manager.

This document and the ordinance and attachments related to it reflect the entirety of the
revenues expected to be available to the City during 2010 (including estimated beginning fund
balances) and all anticipated expenditures for operations and capital (net of all transfers,
reserves, and advances). Favorable consideration of Ordinance No. 2009-72 will permit the City
to operate on an interim appropriations ordinance basis until the Final Budget is prepared for
consideration perhaps as early as a January Council meeting, or as late as the second meeting
in March. The Proposed Budget's revenues and expenditures will be adjusted for actual year-
end fund balances and encumbrances, and for any other modifications that become necessary
as a result of new information, recommendations as to projects or cost-savings measures by the
Administration and Council, or shifts in the economy that have arisen since the Proposed
Budget was prepared.

The utilization of an interim appropriations ordinance provides time for the City Administration
and Council to assess current economic conditions and to provide for necessary adjustments
that will be reflected in the Final Budget. Although the City of Blue Ash has fared better than
most local governmental entities during the current economic downturn, the City is not immune
to the realities which are facing families, businesses, charitable organizations, and
governmental units alike. Providing some time between the interim appropriations ordinance
(which allows the City to move forward with routine operations), permits the City Council and
Administration to assess conditions, remain flexible as the economic conditions stabilize and
improve, and make certain that the budgetary allocations in the Final Budget reflect the
provision of not only the City’s core services, but a continuation of a level of services that Blue
Ash residential and business citizens deserve and come to expect.

As presented, the Proposed Budget is balanced, and reflects expected General Fund reserves
at the end of 2010 of $11,420,567, consisting of the General Reserve representing about 10%
of the earnings tax collections, with the remainder related to Issue 15. In advance of the
submission of the Final Budget, it is anticipated that additional resources will be available at the
end of 2010 in addition to those reserve balances.

As the Final Budget comes together, City Council will be updated as to recommended
adjustments to the Proposed Budget. Please address questions regarding this ordinance to the
City Manager or Treasurer.

9.a.4. Ordinance No. 2009-69 - Adopting the Year 2010 pay plan and related amendments

Ordinance No. 2009-69 addresses the annual cost of living adjustment for the pay plan, as well
as related issues affecting Chapters 131 and 133 of the Code. The recommended changes are
brief this year and include a recommended cost of living adjustment of 0%, a note regarding
administration of the payplan during a 27 pay-period cycle, and an amendment of section
133.12 of the Code of Ordinances regarding personal leave.

At their meeting on December 2, 2009 the Civil Service Commission reviewed the proposed
amendment to the pay plan regarding a cost of living adjustment of 0%. Upon careful
assessment and evaluation of the proposed 0% increase, the Commission has recommended
the proposed increase for adoption by City Council.

e The first recommendation affects Section 131.07-1 and provides for annual changes to
the City’s pay plan and related code sections. The annual cost of living adjustment as
proposed by the Administration is 0% for full-time and part-time non-bargaining unit
employees. Given the economic climate it seems judicious to consider a wage freeze at
this time. Of the City’s bargaining units, AFSCME and FOP Sergeants are currently in
negotiations and agreements on wages for 2010 have not yet been reached. Firefighters
and Fire Lieutenants are anticipating a 2.5% increase for 2010, while Dispatchers were
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granted a 2.8% by a factfinder and BAPOBA Patrol Officers are scheduled for a 3.25%
increase.

o The second recommendation affects Section 133.12 of the Blue Ash Code of
Ordinances in regards to Personal Leave. It is a proposal which would allow the City
Manager to grant up to 16 hours of Personal Leave to each full-time non-bargaining unit
employee during a payplan year in which employees would not receive a cost of living
increase. Personal Leave will not be mandatory leave time, however if employees do
want to take advantage of the leave, it will have to be coordinated with their supervisor,
be taken in the payplan year in which it is granted, it may not result in overtime for the
department, and may not be eligible for payout. Language has been included for the
potential inclusion of certain qualifying part-time based on further review.

e The final amendment is related to the 27 pay-period cycle that the City will be in for the
2010 payplan year. This cycle of one additional pay period during the payplan year
occurs once every 11 years. A note was made to the effect that the payplan wage
schedules may be extended due solely to a 27 pay-period cycle, during the years in
which it occurs.

Please direct questions regarding this ordinance to the City Manager.

9.a.5. Ordinance No. 2009-73 - Authorizing professional engineering service rates for
2010

In late 2007, Council approved a five-year contract with the City’s long-standing engineering
firm, Blue Ash based CDS Associates, for general engineering services. The contract requires
annual review and approval of the fee schedule for each calendar year. The attached 2010 fee
schedule for engineering services has been reviewed by the Administration, and approval has
been recommended to City Council. The fees remain unchanged from 2009 levels.

Please direct questions regarding this ordinance to the City Manager.

9.a.6. Ordinance No. 2009-74 - Creating two new accounting funds (downtown
improvement fund and Plainfield Road bikepath construction fund)

Given the potential for activity in 2010 and 2011 on two projects involving grant monies,
downtown streetscaping improvements and the Plainfield Road bikepath construction project,
the need exists to establish separate accounting funds to track revenues and expenses
associated with these projects. Fund Nos. 442 and 443 have been assigned to the downtown
and Plainfield bikepath projects respectively. More information regarding these projects will be
forwarded to Council in the future.

Please direct questions regarding this ordinance to the Treasurer.

9.b.1. Ordinance No. 2009-75 - Authorizing a framework for the administration of
recreational events in 2010

At a late 2003 Council meeting, Parks & Recreation Director Chuck Funk presented to Council a
proposed change in the way the City and the Parks & Recreation Department plans, organizes,
and financially administers the City’s major special events. He recommended that all such
events be organized and administered through the City of Blue Ash, including the utilization of
the City’s Finance Division for all receipting of revenues, for the tracking of contracts, and for
recording expenditures for each event.

This new framework was utilized beginning with the 2004 through 2009 seasons with significant
success, and the City Manager, Parks & Recreation Director, and Treasurer are recommending
this practice be continued in 2010. Ordinance No. 2009-75 acknowledges and confirms that the
City’s major special events, including SummerBration, the Fourth of July (Red, White & Blue
Ash), Taste of Blue Ash, and Heritage Day, are City events, and thus should be fully planned,
organized, and administered by the City Manager through the Parks & Recreation Department.
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Beginning in the 2004 event season, no sponsors or other groups or agencies were utilized for
contractual, financial, operational, or decision making purposes. All event revenues, irrespective
of source, were and will be deposited within an event-specific revenue account established
within the City’s accounting structure. All expenditures relating to each event will continue to be
made through the City’s Finance Division, and will be tracked utilizing an event-specific
expenditure account as well. It is clear that the utilization of the City’s financial and accounting
systems, as well as the related annual review by the State Auditor’s office, has improved
accountability and reportability regarding these events.

As these efforts centralize event responsibility within the City Administration, the ordinance
seeks Council’'s authorization for the Administration to execute and administer contracts of all
types and amounts affecting these events. It is recommended that all contracts in excess of
$10,000 be signed by both the Parks & Recreation Director and the City Manager, while
contracts of a lesser amount may be signed by the Parks & Recreation Director under a written
designation of authority from the City Manager.

There are many types of services or contracts that are necessary for the successful
presentation of these larger events. Examples would include professional sound, back-line, and
lighting services; promotional services; event power services; pyrotechnical (fireworks) displays;
entertainment coordination services; audio-visual services; multi-media services; equipment
rental and concession/beverage arrangements; clean-up; and site security. Others would
include restaurant participation, event performer agreements, agent contracts, staging services,
housing and transportation arrangements, printing, and others. The ordinance seeks
authorization for the City Manager and a specified designee to be able to enter into these
contracts, and for the City to move forward with the managerial and financial administration of
those contracts utilizing the City’s staff and financial reporting capabilities.

In 2010, the Parks & Recreation Director will be performing (in house) all entertainment
coordination services for all national level acts offered at events in 2010. Council may recall that
in 2009 this was done for selected events, but not all. The process worked well and therefore
will be expanded in 2010.

Where appropriate, informal quotations will be requested from providers to secure the best
price, terms, and service for the event and for the City. An example of this process was the
solicitation of proposals for a two-year agreement (plus a two year extension at the City’s
option) for concessionaire services for the three major special events. This concessionaire’s bid
began with 2007 services, and the City intends to utilize the successful, and only, bidder,
Cincinnati Concessions, again since event organizers remain very satisfied with their services.
No contractual categories are expected to be formally bid for these special events. It is
expected that the Parks & Recreation Department will continue to rely upon, and involve, citizen
input groups and support, such as the Special Events Committee and Recreation Board, in the
administration of these events. The Parks & Recreation Director for the larger activities may
appoint steering committees or subcommittees as well.

The City Manager and the Parks & Recreation Director anticipate that a report on the City’s
2009 events will be included in the City Manager’s 2009 annual report to Council early in the
year. The Administration was pleased with this framework throughout the past four years as it
offered greater coordination, better controls, more accurate financial reporting, and greater
awareness than in past years, especially for the Taste of Blue Ash formerly overseen via
alternative arrangements.

Please direct questions regarding this ordinance to the Parks & Recreation Director.
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9.b.2. Resolution No. 2009-15 - Updating Recreation Center fee rates for 2010

Given the opening of the new Recreation Center and addition of various programs available, the
need exists to revise and update the fee rate schedule. The proposed changes are summarized
below:

e The Facilities Rental portion was clarified to match the current conference and other
space available at the newly renovated Center, including an updating of seating
capacity, etc.

e The minimum fee for 5K/10K runs and walks was changed from $1,000 to $500.
e Fees for the new climbing wall were added.

Note that there are no changes proposed for golf rates. Please direct questions regarding this
resolution to the Parks & Recreation Director.

9.c.l. Ordinance No. 2009-76 - Authorizing payment for purchase of parts, maintenance,
upqgrades, and repair of traffic signals throughout 2009

Ordinance No. 2009-76 authorizes payment for routine purchase of parts, maintenance,
upgrades, and repair of traffic signals provided throughout 2009 with Capital Electric Line
Builders for an amount not to exceed $125,000. The City has a favorable long-term relationship
with this vendor, formerly known as Wager-Smith, for these types of services, and these items
were included within the 2009 Final Budget. The items include routine maintenance and parts,
as well as the upgrades (to LED lights) made throughout the year and the addition of
uninterruptable power backup systems (UPS) at main intersections.

9.d.1. Ordinance No. 2009-77 - Authorizing contract for professional electrical inspection
services for 2010

Ordinance No. 2009-77 authorizes a one-year contract with Inspection Bureau, Inc. (IBI) for
professional electrical inspections, including plan reviews, for 2010. The rates for 2010 would be
based upon IBI's standard governmental schedule, and fees are paid by those contractors or
builders requiring inspections.

While we have been considering contracting with NIC as an alternate provider for code
enforcement services, we were not in a position at this time to recommend such a change.
However, the City’s options will continue to be evaluated and consideration of a change may be
presented to Council in the future.

Please address questions regarding this ordinance to the Assistant Community Development
Director (745-8528, or djohnson@blueash.com) or to the City Manager.

9.e.1l. Resolution No. 2009-16 - Electing members to the Volunteer Fire Fighters'
Dependents Fund Board

This resolution is presented each year to City Council for approving the continuation of a State-
required Volunteer Fire Fighters’ Dependents Fund Board. The resolution selects the
Councilperson designated as the chairperson of the Public Safety Committee and the City
Manager to serve on this Board, as well as two other members nominated by the Fire
Department. Resolution No. 2009-16 provides appointees to the Board for calendar year 2010.
This fund, administered through the State of Ohio, provides the surviving spouse or dependents
of a part-time/volunteer firefighter killed while discharging the duties of a firefighter, or who dies
from exposure or injury received in the discharge of duty, monetary benefits to supplement the
Ohio Public Employees Retirement System (OPERS). (Only full-time firefighters can belong to
the Ohio Police & Fire Pension system.) Therefore, in order to comply with State regulations,
approval of this resolution is recommended.

Please direct questions regarding this resolution to the Fire Chief or Treasurer.



